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By Tatiana Denissiouk | Principal, WCS Web Configurator Studio

In today's fast-paced digital era, the contract furniture
industry is experiencing a significant transformation driven
by technological advancements. One such revolutionary
innovation is web configurators and CPQ (Configure, Price,
Quote) technology. These tools empower manufacturers,
dealers, and designers to increase customer engagement,
streamline the sales process, and deliver personalized solu-
tions that meet the unique needs of their customers. Sur-
prisingly, only 30% of contract furniture manufacturers have
a configurator, and many lack the features customers and
designers are looking for. Often, customers and designers
are not even able to locate the tool on the manufacturer’s
website!
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Manufacturer Benefits

Manufacturers in the contract furniture industry can expe-
rience substantial benefits from implementing web config-
urators and CPQ technology. These innovative tools em-
power manufacturers to offer a wide range of customizable
options while maintaining efficient production processes.
Web-based configurators enable manufacturers to provide
customers with an interactive platform to visualize and
personalize products, resulting in enhanced satisfaction and
reduced product returns. The rule-based approach ensures
accurate configurations and pricing, even for complex prod-
ucts with numerous features and material combinations.
CPQ technology automates pricing calculations, minimizing
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errors, and enabling real-time updates for pricing, dis-
counting, and freight costs. Customers gain 24/7 access to
quote and order history, facilitating quick response times
and improving the conversion rate from quotes to orders.
Additionally, manufacturers can optimize production pro-
cesses based on customer preferences captured through
the configurator, leading to improved operational efficiency
and cost savings.

Dealer Benefits

Dealers play a critical role in connecting customers with

the right furniture solutions. With the integration of web
configurators and CPQ technology, dealers can elevate the
customer experience to new heights. By leveraging web
configurators, dealers enable customers to visualize and
customize furniture options in real-time. The inclusion of 3D
images and animations allows customers to explore prod-
ucts from every angle, providing a realistic understanding
of how the furniture will fit into their space. This interactive
experience enhances customer engagement and instills
confidence in their purchasing decisions. The web configu-
rators employ a rules-based approach, ensuring that only
compatible product features and fabrics can be assembled,
eliminating any guesswork. Dealers can provide accurate
quotes instantly, ensuring transparency and efficiency
throughout the sales process. Furthermore, the integration
of CPQ technology grants dealers’ access to comprehensive
pricing, including freight costs, applicable fees, surcharges,
and net cost.

Designer Benefits

For designers, the integration of web configurators and
CPQ technology has opened new horizons of creativity and
efficiency. Designers can collaborate with clients using web
configurators to highlight various furniture options and con-
figurations. This visual representation enables designers to
communicate ideas more effectively, leading to better client
understanding and satisfaction. CPQ technology assists
designers by providing real-time feedback on the feasibility
and cost implications of design choices. It helps designers
Create accurate and customized guotes while ensuring that
design specifications align with manufacturing capabilities.
By leveraging these technologies, designers can streamline
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their design processes, minimize errors, and deliver excep-
tional outcomes.

Challenges and Considerations

While web configurators and CPQ technology offer im-
mense benefits, their successful implementation requires
careful consideration. It is essential to choose a solution
that aligns with the specific needs and complexities of

the contract furniture industry. Consider factors such as
user-friendliness, integration capabilities with the source of
truth and existing systems, scalability, and support services
provided by the vendor. A thorough evaluation of the solu-
tion's flexibility, customization options, and compatibility
with different devices and browsers is vital.

Web configurators and CPQ technology have brought a
wave of innovation to the contract furniture industry. These
tools have transformed the way dealers, designers, and
manufacturers operate, offering a myriad of benefits to
each stakeholder. By leveraging web configurators, dealers
can deliver an immersive and personalized buying experi-
ence, leading to increased customer satisfaction and
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improved sales. Designers can utilize these tools to en-
hance communication with clients, resulting in better design
outcomes and stronger client relationships. Manufacturers,
on the other hand, can optimize production processes,
reduce errors, and deliver customized solutions that align
with customer preferences.

As technology continues to evolve, the contract furni-

ture industry will witness even greater advancements in
web configurators and CPQ technology. Embracing these
innovations will be key to staying competitive and meeting
the evolving demands of customers in the digital age. The
combination of technology and creativity will reshape the
future of the contract furniture industry, driving innovation,
efficiency, and customer-centricity.

Tatiana Denissiouk is the principal of WCS | Web Configurator Studio and has been

helping business grow through technology and marketing for over a decade.

With extensive industry experience, she and her team designed and developed CPQ
Product Configurator for contract office furniture, which has been successfully im-
plemented by multiple manufacturers. Thousands of dealer and designer customers
have been using the CPQ Product Configurators designed by WCS to generate 3D
product images and accurate quotes. The tool enhances customer engagement, sim-
plifies sales processes, and results in significant increase in quote activity and quote-
to-order conversion. Tatiana can be reached at tatiana@webconfigurator.net.

www.webconfigurator.net
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